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AKUNTANSI MANAJEMEN LANJUTAN 

(ADVANCED MANAGEMENT ACCOUNTING) 

 

 

Deskripsi Mata Ujian 

 

Tujuan yang ingin dicapai dari mata ujian ini adalah agar peserta ujian memiliki kompetensi 

sebagai berikut: 

1. Menerapkan praktik-praktik akuntansi manajemen yang mutakhir  dalam rangka 

meningkatkan nilai korporat. 

2. Mengevaluasi praktik-praktik akuntansi manajemen yang berlaku. 

3. Menerapkan praktik-praktik sistem pengendalian  strategi, manajemen dan operasional 

dalam rangka meningkatkan nilai korporat. 

4. Mengevaluasi praktik-praktik sistem pengendalian strategi, manajemen dan operasional 

yang berlaku. 

 

Referensi 

 

 Anthony A. Atkinson, Robert S. Kaplan , Ella Mae Matsumura, S. Mark Young (2012). 

Management Accounting: Information for Decision Making and Strategy Execution, 6
th

 

edition. Pearson (AKEM) 

 Edward J. Blocher, David E. Stout, Gary Cokins, Kung H. Chen (2008). Cost 

Management: A Strategic Emphasis, 4
th

 edition, Mc-Graw-Hill International Edition. 

(BSCC) 

 Jack Campanela (1999). Principles of Quality Costs: Principles, Implementation, and 

Use, 3
rd

 edition, ASQ Quality Press.  

 Robin Cooper (1995). When Lean Enterprise Collide. Harvard Business School Press.  

 Don R. Hansen, Maryanne M. Mowen, Liming Guan (2009). Cost Management, 6
th

 

edition. South-Western Cengage Learning. (Hansen, Mowen & Guan) 

 Jeremy Hope and Steve Player (2012). Beyond Performance Management: Why, When 

and How to Use 40 Tools and Best Practices for Superior Business Performance. 

Harvard Business Review Press. 

 Robert S. Kaplan and Steven R. Anderson (2007). Time-Driven Activity-Based Costing: 

A Simpler and More Powerful Path to Higher Profits. Harvard Business School Press.  

 Robert S. Kaplan and Robin Cooper (1998). Cost and Effect; Using Integrated Cost 

Systems to Drive Profitability and Performance. Harvard Business School Press. 

 Robert S. Kaplan and Robin Cooper (1999). The Design of Cost Management Systems; 

Text and Cases, 2
nd

 edition, Prentice-Hall.  

 Robert S. Kaplan and Thomas H. Johnson (1987). Relevance Lost: The Rise and Fall of 

Management Accounting. The Free-Press.  

 Robert S. Kaplan and David P. Norton (2004). Strategy Maps; Converting Intangible 

Assets Into Tangible Outcomes. Harvard Business School Press.  

 Robert S. Kaplan and David P. Norton (2008). The Execution Premium; Linking 

Strategy to Operations for Competitive Advantage. Harvard Business School Press. 

(Kaplan & Norton, 2008) 



 
S i l a b u s  C A  I n d o n e s i a  

 
 

2 

 Robert S. Kaplan and David P. Norton (2001). The Strategy Focused Organization; 

How Balanced Scorecard Companies Thrive in the New Business Environment. 

Harvard Business Press School Press. (Kaplan & Norton (2001)) 

 V. Kumar (2008). Managing Customers for Profit; Strategies to Increase Profit and 

Build Loyalty. Wharton School Publishing.  

 James M. Reeve (2000). Readings and Issues in Cost Management 2
nd

 edition. South-

Western College Publishing.  

 John K. Shank (2006). Cases in Cost Management a strategic Emphasis, 3
rd 

edition, 

Thomson-Southwetern. (Shank) 

 Robert Simons (2000). Performance Measurement and Control Systems for 

Implementing Strategy. Prentice-Hall. (Simons) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
S i l a b u s  C A  I n d o n e s i a  

 
 

3 

SILABI AKUNTANSI MANAJEMEN LANJUTAN 

 

MATERI DAN SUB MATERI LEVEL 

1. Pendahuluan. 

1.1 Relevance lost 

1.2 Perbedaan akuntansi biaya, akuntansi manajemen dan manajemen 

biaya 

1.3 Mengapa sistem akuntansi manajemen dan keuangan harus 

dipisahkan 

1.4 Empat tahapan sistem akuntansi perusahaan 

1.5 Different cost for different purposes 

 

1 

2. Pengembangan sistem manajemen biaya 

2.1 Biaya langsung dan tidak langsung 

2.2 Activity based costing 

2.3 Activity based costing with idle capacity 

2.4 Time driven activity based costing 

1 

3. Penggunaan sistem manajemen biaya untuk efisiensi 

3.1 Activity based management 

3.2 Cost of quality 

3.3 Just in time 

3.4 Lean production and accounting 

 

1 

4. Penggunaan sistem manajemen biaya untuk pengambilan keputusan 

stratejik – pelanggan. 

4.1 Customer profitability analysis 

4.2 Customer lifetime value 

1 

5. Penggunaan sistem manajemen biaya untuk pengambilan keputusan 

stratejik – produk 

5.1 Product profitability analysis 

5.2 Target costing 

 

1 

6. Penggunaan informasi akuntansi untuk pengambilan keputusan jangka 

pendek 

6.1 Relevant cost vs sunk cost 

6.2 Special order, make or buy, keep or drop, product mix, TOC 

1 

7. Penggunaan informasi akuntansi untuk perencanaan laba 

7.1 Pemisahan biaya fixed dan variable untuk analisis CVP 

7.2 Cost volume profit analysis 

7.3 CVP under uncertainty 

1 

8. Akuntansi manajemen lingkungan 

8.1 Environmental cost of quality 

8.2 Triple bottom accounting 

2 

9. Landasan sistem pengendalian stratejik 

9.1 Four levers of control 

9.2 Belief and boundary system 

2 
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MATERI DAN SUB MATERI LEVEL 

10. Proses penyusunan anggaran 

10.1 Penyusunan anggaran dalam lingkungan yang tidak pasti. 

10.2 Menghubungkan rencana stratejik dengan anggaran perusahaan 

10.3 Business forecasting 

10.4 Beyond budgeting 

1 

11. Sistem pengendalian stratejik – penekanan pada pengendalian 

keuangan 

11.1 Responsibility center. 

11.2 ROI, RI, EVA. 

11.3 Transfer Pricing. 

11.4 Shared service allocation. 

2 

12. Sistem pengendalian stratejik terintegrasi 

12.1 Strategy map. 

12.2 Balanced scorecard. 

2 

13. Sistem pengendalian stratejik – proses pembangunan awareness dan 

keselarasan (alignment). 

13.1 Membangun awareness. 

13.2 Cascading the scorecard. 

2 

14. Sistem pengendalian stratejik – keterkaitan dengan sistem kompensasi 

 

3 

 


